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General Instructions: All questions are compulsory.

Q.1 Answer the following Questions-1x4= 4

a. Gold Land Pvt. Ltd. is a wheat producing company. Daily 5000 bags of wheat weighing 10 kg each are
produced here. In comparison to the previous year this ere has been less number of bags produced on a per
day basis. The number is around 4500 which is less than the target of 5000 set by the company. The
company however has been able to reduce the costs involved in comparison to last year’s spending on the
production and packaging of each bag. The quality of bags has also been up to the mark. Identify the concept
of management ignored here.

b. Dheeraj, Neeraj and Suraj are three friends. They work in the same company. They are managers but they
belong to three different levels of management. Every day they meet and discuss their work with each other.
One day they were having a conversation.

Dheeraj said, “These days I am having a lot of problems motivating the people at Shop Floor. I have decided
to purchase two new machines. 1 know I will have to set an example by being the best leader.”
Neeraj said, “] am having problem with knowing the exact requirement of people in my department.
Different polices have to be informed to the employees so that they become aware of our company’s goals. |
also have to coordinate with other departmental heads to know their requirements.”

Suraj said, “I have to decide for long term. 1 know I will be ultimately responsible for every activity. All the
policies and strategies require a lot of planning before formulation.”
In the above case identify the different levels of management these three friends belong to.

¢. A floor manager of a Mall is very capable as he utilises all the functions of management. He lays stress on
developing mutual trust and spirit of cooperation amongst the employees. Under his guidance the employees
admit that they learn a lot and are able to meet their targets. This has led to increase in their salaries. Identify
the principle of Fayol followed by the floor manager in the above case.

d. Mohan works on the floor of a mall as a manager. He is very hard working but is unable to produce results
for his organisation. His target for last month was a sale of 10 lakh rupees from his floor. However by the
end of the month the sale was only 8 lakh rupees. He is very regular and takes all the necessary steps to
complete the target. However his staff is not as competent as he himself is. When he tries to take action
against disobedient employees the top management doesn’t allow him to do so. They haven’t given him the

power to fire employees or take any strict action against them. Which principle of Fayol is violated here by



the Organisation?

Q.2 Management has evolved like other disciplines. There are umpteen numbers of books of management.
One can see that the various theories of management are getting absorbed in the competitive work
environment. We can see students of various courses like MBA, BBA, etc. acquiring learning of the
systematic knowledge in their syllabus. When these students come in the actual industry environment, not all
of them are successful. Success in actual work environment depends upon the intelligent application and
mastery of the basic principles of management. Today various companies are considering them as
responsible components of society and have started including Corporate Social Responsibility in their main
program. These companies have realised that they will be requiring support from Government and people if
they want to achieve some important feats in this field. In the above paragraph one feature is each of science,
art and profession has been discussed. Identify each of them. 3
Q.3 ‘Kanpur Leather Ltd.” is the manufacturer of leather products. It is pro—~ducing on large scale and its
organisational structure is functional. In the production department various foremen have been employed.
Each foreman has been made responsible for production planing, implementation and control. This has led to
a situation of confusion and uncertainty. Suggest a technique of scientific management to Kanpur Leather
Ltd. which may help it to effectively organise planning and its execution. 3
Q.4 Suresh works in a bulb manufacturing company. Each bulb which is manufactured is of standard size
and quality. Further if there is any unrequited type of bulb manufactured then its production is stopped. Last
month when the company came to know that 10 watt bulbs were no more liked by customers, their
production was stopped. He works in the purchase department. His job is to purchase the filaments required
to make bulbs. This time when he purchases the filament he gets the instruction from the seller that some
special care needs to be taken in the first hour of fixing the filaments inside the bulb. Suresh knows this
information should be given immediately to the production department before the assembling process starts.
However he finds that his company’s policies only allow him to give the message to his immediate boss who
will further pass this message to his boss. The passing of this message will continue till it reaches the desired
person in the production department. Which technique of management is followed here? Also name the
principle of management followed here by the company? Which option is now available to Suresh since the
company is not allowing him to interact with the concerned worker in the production department? 4
Q.5 Aman, Ahmad and Ally are partners in a firm engaged in the distribution of dairy products in
Maharashtra state. Aman is a holder of Senior Secondary School Certificate from Central Board of
Secondary Education with Business Studies as one of his elective subjects. Ahmad had done his post
graduation in History and Ally in dairy farming. One day there was a serious discussion between Ahmad and
Ally regarding the nature of management. Ahmad argued that management was a profession whereas Ally
argued against it saying that the legal and medical professions are the only professions because they fulfill all
the conditions of profession. Aman on the basis of his knowledge of business studies explained the nature of
management as a profession to Ahmad and Ally. Explain, how Aman would have satisfied both Ahmad and

Ally. 6



